Cyngor Cymuned CARNO Community Council




Minutes of the Meeting of Cyngor Cymuned Carno Community Council held on
 Monday 22nd January 2019 at 7.30pm in the Cledan Room,
 Canolfan Gymdeithasol Carno Community Centre.

1. Present.

1.1. Cllrs. J.C. Barnes, D.I. Jones, S.L. Jerman, H.I. Lloyd (Vice-Chairperson),  D.E. Rowlands, J.G. Thomas (Chairperson) & T.H. Thomas.
1.2. Powys CC Cllr. Les George.

1.3. Alan Humphreys, (Clerk to the Council).
2. Apologises for Absence.
2.1. Cllrs. D.W. Richards.
3. Resignation. (Cllr A.L.O. Phillips)
3.1. The Clerk read out the Letter of Resignation from Cllr A.L.O. Phillips which the Council accepted.
3.2. The Chairman expressed both his personal gratitude and those of Councillors for the work and commitment that Cllr Phillips had shown towards the Council over a number of years. The Clerk was instructed to convey the thanks of the Council to Cllr Phillips.
3.3. The Clerk explained that the position would be advertised by Powys CC who would instigate an election if 10 electors requested one. After this period the Council could co-opt a new Councillor.
4. Approval of the Minutes of the Last Meetings. (20thDecember 2018).
4.1. The Minutes of the Meeting of the Council held on 20th December 2018 at 7.30pm in the Cledan Room, Carno Community Centre were unanimously approved. 
      Proposed: Cllr T.H. Thomas. Seconded: Cllr. D.I. Jones
5. Matters Arising.
5.1. Cemetery.
5.1.1. Inspections.

	Inspection to be done by December 2018.
	Cllr. H.I. Lloyd.
	Cllr. D.E. Rowlands.

	Cllr Rowlands reported that the Cemetery had been inspected and no issues were identified other than those already in hand, primarily the Main Gates.

	Inspection to be done by March 2019.
	Cllr. J.C. Barnes.
	Cllr. S.L. Jerman.


5.2. Main Gate.
5.2.1. The Clerk was asked to take photographs of the gates before they were removed. (Unfortunately this was done on 21/12/2018 before the Clerk could photograph them). 
5.3. Dips.
5.3.1. The repair of the dips would be addressed in the Spring.
6. Highway Issues.
6.1. List of Outstanding Issues.
6.1.1. Reported to Powys CC Highways.
	Location.
	Issue.
	Powys CC Ref.
	Comments.

	Cwm Llwyd Road.
	Condition.
	JD172110
	Remedial repairs to be actioned 2018/2019.

	Grit.
	Lack of.
	JD170750
	Cwm Llwyd & Winllan Lane done. Completed.

	Trem y Noddfa Carpark.
	Potholes.
	JD171795
	Rear of 32-41. Passed to Highways. No actions as yet.

	Grit Bins Cwm Llwyd.
	Lack of.
	
	Cllr Les George to has established that Powys CC no-longer provide grit bins primarily on cost grounds.

	Winllan Lane.
	Damaged verges.
	
	Request to restore verges damaged by tractors. 

	Ty Coch.
	Drainage.
	JD174069
	To be done with Cwm Llwyd repairs.

	Lane to Bardy.
	Overhanging hedges.
	
	Reported to Powys CC.

	Winllan Lane/Windfarm.
	Sweeping & Drains.
	JD177648
	Needs sweeping and drains cleared.

	Llysywen.
	Overhanging trees.
	JD177646
	Obscuring drivers view, Need pruning.

	Maes y Cerniog.
	Pothole.
	JD177645
	Pothole at entrance.


6.1.2. Issues Passed to the North & Mid Wales Trunk Road Authority.
	Location.
	Issue
	Powys CC Ref
	Comments

	‘School 20mph’ Signage.
	Inappropriate location.
	
	TRA proposal to relocate sign.

	Pedestrian Crossings.
	Lack of.
	
	On-going.

	School Speed Sign.
	Not working.
	
	40mph opposite Ty Brith Club.

	Trees, K. Owen Yard.
	Overgrowing footpath.
	
	Spoken with K. Owen. No progress.


6.2. Ysgol Carno. 

6.2.1. The Clerk reported that that there had been issues with the vents on the roof and the water tank for the sprinkler system. Neither of these had been on the approved plans. Residents in Trem-y-Noddfa were unhappy with their appearance and the Powys Planning Enforcement Officer had been contacted.
6.2.2. The school remains on schedule to be open immediately after the half-term at the end of February 2019. 
6.3. Carno Station. (Cllr J.C. Barnes).
6.3.1. Cllr Barnes’s reported continued frustration with the delay in getting a response to questions posed to Ken Skates, WG Minister for Economy and Transport.
6.3.2. Support had been received from a number of regional AM’s who had written to the Minister.
6.4. Lease between the Council & Carno FC.
6.4.1. Still no response from Carno FC.
6.5. Bus Shelter. 
6.5.1. The Mid Wales Highway Agency had advised there could be issues with sight-lines at the A470/Cwm Llwyd junction and said the Council should consult with Powys CC’s Transportation Section. 
6.6. Convenience.
6.6.1. No issues.
6.6.2. The Clerk had yet to obtain quotes for the conversion of the lighting at the Convenience to LEDs.
6.7. Benches to marking all the Centennial Years of WW1.
6.7.1. Yet to be ordered.
6.8. General Data Protections Regulations. 

6.8.1. To discharge the Clerk’s responsibilities papers had been sent to Councillors prior to the meeting. These demonstrated that the Council has considered the matter and had introduced procedures to show it has complied with the guidelines. Councillors are reminded of their responsibilities should there be a breach of the regulations.

7. Report from Powys County Councillor. (PCC Cllr. Les George).
7.1. Cllr. George advised the delay in the repairs to the road slippage were primarily down to issues raised by NRW. This and other highways issues would be discussed when he and Powys CC Highways Officials made a site visit to Carno.
7.2. The difficulties with the setting of the Powys CC Budget were discussed and it was highlighted that the overriding factor was a need to balance the budget. This could lead to difficult decisions having to be taken.
7.3. Cllr. George was to attend a meeting with the Dyfed/Powys Police Commissioner where rural crime would be high on the Agenda.
8. Planning. 
8.1. Planning Applications

8.1.1. Planning Applications.
	None.
	
	


8.1.2. Planning Approvals.
	None.
	
	


8.1.3. Planning Refusals.
	None.
	
	


8.1.4. Planning Decisions List.
	24th December 2018 to 4th January 2019. 
	None in Carno.

	7th  January 2018 to 18th January 2019
	None in Carno.


9. Correspondence.
9.1. Received by Post.
	Cllr. A.L.O. Phillips.
	Letter of Resignation.

	Clerks & Councils Direct.
	Newsletter.

	Powys CC.
	Grass Cutting 2019.


9.2. Received Electronically.
Emails listed were received by the Clerk since the last Meeting and were forwarded to Councillors for their consideration and unless otherwise stated, Councillors made no comment.
	Welsh Government.
	Community and Town Council Update.

	Powys Community Health Council.
	Powys Community Health Council Stakeholder Survey.

	One Voice Wales.
	SUDS Implementation 7th Jan 2019.

	Powys CC.
	LDP 2011-2026:  Supplementary Planning Guidance Public Consultation.

	PAVO.
	January Newsletter.

	Russell George AM.
	Newsletter.

	One Voice Wales.
	Newsletter.

	Powys Community Health Council.
	Children & Young People's Survey About Health Services.

	Powys Teaching Health Board.
	NHS Future Fit consultation.

	Powys Teaching Health Board.
	Update on Dyfi Valley Health.

	PAVO.
	Council Budget and Third Sector Implications,

	One Voice Wales.
	Papers for Area Meeting. Berriew 22.02.2019.

	Severn Trent.
	Replacing water meter at Convenience.

	Pensions Regulator.
	Information regarding contributions.

	One Voice Wales.
	Older Peoples Commissioners Newsletter Special Bulletin.

	Powys CC.
	LDP–Draft Supplementary Planning Guidance Public Consultation.

	Powys CC.
	2019 Electoral Register.

	Powys Archives.
	Newsletter.

	Powys Community Health Council.
	CHC Planning Committee Meeting 24th January.

	Powys Community Health Council.
	CHC Executive Meeting 24th January.

	Arwain.
	Newsletter.

	Dyfed Powys Police Commissioner.
	Newsletter.


9. Finance.

9.1. Accounts. The Clerk provided a report on the Council’s financial situation from the start of the 2018/2019 Financial Year and explained the payments below in detail. The following accounts were unanimously approved.                                                  Proposed: Cllr. T.H. Thomas. Seconded: Cllr. D.I. Jones.
9.1.1. Precept Account Expenditure.
	Payee
	Description
	Amt (£)
	Chq No
	Acc Ref

	Alan Humphreys.
	Salary December 2018.
	302.34
	200638
	P1256

	HMRC.
	Clerks Tax December 2018.
	75.40
	DD
	P1258

	Carl Jones.
	Convenience Cleaning Dec 2018.
	195.00
	200639
	P1257

	Hafren Dyfrdwy.
	Convenience Water.
	191.95
	DD
	P1259

	The Consortium.
	Convenience supplies.
	71.76
	200640
	P1261

	OCS Group
	Sanitary Units at Convenience.
	169.88
	DD
	P1255

	Opus Energy.
	Convenience electric.
	61.44
	DD
	P1260

	Powys CC.
	Grass cutting 2018.
	2,443.20
	200641
	P1262

	
	Total
	3,510.97
	


9.1.2. Cemetery Account Expenditure.

	Payee
	Description
	Amt (£)
	Chq No
	Acc Ref

	None.
	
	0.00
	
	

	
	Total
	0.00
	


9.1.3. BMM Account Expenditure.

	Payee
	Description
	Amt (£)
	Acc Ref

	None.
	
	0.00
	

	
	Total
	0.00


9.1.4. Precept Account Income.

	Payee
	Description
	Amt (£)
	Acc Ref

	PC Entrance Fees.
	Income from coin meters.
	75.00
	R1059

	Powys CC.
	3rd Precept 2018/2019 Payment.
	4,635.00
	R1058

	
	Total
	4,710.00


9.1.5. Cemetery Account Income.

	Payee
	Description
	Amt (£)
	Acc Ref

	None
	
	0.00
	

	
	Total
	0.00


9.1.6. BMM Account Income.

	Payee
	Description
	Amt (£)
	Acc Ref

	None.
	
	0.00
	

	
	Total
	0.00


9.1.7. Summary. (After transactions above).

	
	Amt (£)

	Precept Account.
	16,853.60

	Cemetery Account.  
	7,489.70

	BMM Account.  
	3,534.17

	Total
	27,877.47


9.2. Public Convenience.

9.2.1. Financial Analysis
	
	Amt (£)

	Spent on Convenience since the last Meeting.
	690.03

	Income since last Meeting.
	75.00

	Operational Balance.
	2,457.48


9.3. Applications for Funding.

9.3.1. None.

9.4. Grass Cutting 2019.

9.4.1. A quote received from Powys CC of £2,097 + VAT which was £61.00 higher than 2018.

9.4.2. The Clerk explained that in 2017 it was only possible to get 1 further quote which was rejected by Councillors because of the adverse reports received about the contractor. Historically it has proved almost impossible to find alternative contractors to match the Powys CC quote which was why only the one quote was been presented to the Meeting.

9.4.3. Councillors unanimously approved acceptance of the Powys quote of £2,097 + VAT.

Proposed: Cllr D.E. Rowlands Seconded: Cllr. J.C. Barnes.
9.5. Clerk’s Salary.
9.5.1. The Clerk advised the Meeting that the review of the pay scales for Clerks indicated that the hourly rate was now £9.02 and it was requested that Councillors approved the increase.
9.5.2. Councillors unanimously approved the Clerk’s hour Rate being increased to £9.02 per hour.                                                                     Proposed: Cllr. D.E. Rowlands Seconded: Cllr J.C. Barnes.
9.6. Precept 2019/2020.
9.6.1. The Clerk had circulated the financial analysis to Councillors prior to the Meeting. (Copy attached). The analysis was discussed, taking into account, not only the foreseeable inflationary increase that predicted, but also the External Auditors view that the Council’s Reserves were excessive. 
9.6.2. The Clerk particularly highlighted the costs associated with the operation of the Public Convenience. While there were sufficient funds remaining from the Powys CC Grants, it was anticipated that in 2020/2021, the Convenience would have to be funded solely from the Precept. When considering the 201/2021 Precept Councillors would have to consider if operating the Convenience remained viable. 

9.6.3. The discussion concluded with the resolution that the Precept be increased by 5%, (which was in-line with previous years.) to £13,904. The Precept for a Band D Property would be £39.19. This was unanimously approved.            Proposed: Cllr: T.H. Thomas Seconded: Cllr D.I. Jones. 

10. Other Issues.
10.1. Matters Raised by Councillors.

10.1.1. Cllr. D.E. Rowlands asked that the state of the path from Trem-y-Noddfa to the BT Exchange was in in very poor state and that the rhododendron bushes needed pruning. The Clerk would report the matter to Trunk Road Authority/Powys 
10.2. Date & Time of the Next Meeting.

10.2.1. The next meeting of the Council will be on Tuesday 19th February 2019 at 7.30pm in the in the Cledan Room, Carno Community Centre.
The Meeting closed at 9.000pm

Alan Humphreys
Alan Humphreys,
Clerk, Cyngor Cymuned Carno Community Council.
Signed as a true and accurate record of the informal meeting of Cyngor Cymuned Carno Community Council held on Monday 22nd January at 7.30pm in the Cledan Room, Canolfan Gymdeithasol Carno Community Centre.

	Signed:
	
	Date:
	19th February 2019

	
	Cllr J.G. Thomas(Chairperson)
	
	


PRECEPT 2019/2020
(Discussion Document)
(Figures rounded to nearest £)

10th January 2019
This aim of this document is to set out financial factors affecting the Council to aid Councillors in their deliberations when setting the 2019/2020 Precept. 
1. The 2018/2019 Accounts. 

1.1. The 2018/2019 Precept request made to Powys CC was for £13,242.
1.2. No other external income was received in the form of grants apart from the final £5,000 from Powys CC the Public Convenience running costs.

1.3. In 2018/2019 a Band D Property’s Precept was £37.65. A 10% increase on 2017/2018.
(2017/2018 £34.23).

1.4. The Council’s estimated total income for the financial year 2018/2019 will be £27,479. 
(2017/2018 £24,825).
1.5. The Council’s estimated total expenditure for the financial year 2018/2019 will be £31,280.
(2017/2018 £24,790). 

1.6. The projection is that the Council’s accounts will show a loss of £3,802 for 2018/2019. 
(2017/2018 -£35). 
1.7. The Council’s estimated opening financial position as at 01.04.2019 is seen as being £22,039.
(2017/2018 £29,508).

1.8. The reason for the reduction over 2017/2018 is seen as being the ongoing costs of managing the Public Convenience and cost of repairs at Cemetery.

1.9. Table A: Estimated Opening Balances as at 01.04.2019
	 
	Precept Account
	Cemetery Account
	BMM
	Total
	
	

	Bank as at 31.12.187
	£20,305
	£7,490
	£3,534
	£31,329
	
	

	Plus Anticipated Income to 31.03.2018
	£355
	£400
	£0
	£755
	PC entry Fees
	£355

	
	
	
	
	
	Cemetery Fees
	£400

	Sub Total
	£20,660
	£7,890
	£3,534
	£32,084
	

	Less Anticipated  Expenditure to 31.03.2019 
	£4,945
	£5,100
	£0
	£10,045
	Clerk’s Salary
	£1,510

	
	
	
	
	
	Expenses
	£300

	
	
	
	
	
	Powys CC Grasscutting
	£2,036

	
	
	
	
	
	Cemetery Gate
	£4,100

	
	
	
	
	
	Cemetery Soil
	£1,000

	
	
	
	
	
	Convenience
	£1,099

	Estimated Opening Balance 2019
	£15,715
	£2,790
	£3,534
	£22,039
	


1.10. Table B: Main Expenditure/Income – Past Three Years. 
	Item
	2015/2016 (Actual)
	2017/2018 (Actual)
	2018/2019 (Estimated)
	Comments

	Staff Costs
	£4,435
	£5,438
	£5,891
	Clerk’s salary including Tax. 

	Insurance
	£1,637
	£1,995
	£2,016
	Council, Centre & Convenience.

	Recreational Costs
	£2,417
	£6,932
	£3,361
	Pitch, Bowling Club, Hedges & Playgrounds. 

	Public Convenience
	£8,703
	£4,205
	£4,205
	 

	Administration
	£1,291
	£2,941
	£1,450
	 

	Precept Expenditure
	£18,483
	£21,511
	£16,923
	 

	Cemetery Expenditure
	£12,098
	£3,279
	£11,783
	

	Total Expenditure
	£30,581
	£24,790
	£28,706
	 

	Precept Income
	£13,166
	£13,242
	£13,904
	Precept 

	Cemetery Income
	£10,405
	£4,925
	£4,500
	No Ashley Grant.

	Convenience Income
	£100
	£6,658
	£6,500
	Grant, meters.

	Total Income
	£23,671
	£24,825
	£24,904
	 

	Profit/Loss on Year
	-£6,910
	£35
	-£3,802
	 

	Brought Forward
	£33,937
	£25,026
	£26,267
	From Previous Year


1.10.1. Cemetery expenditure includes £8,200 for the repairs to the Cemetery Gates and £1,000 for the purchasing of soil, turf and the labour to level the dips 

2. THE CEMETERY.
1.1. At 31.12.2018, total Cemetery expenditure for the year 2018/2019 was £11,783 which includes work to the gates and an allowance for repairing the dips. No further expenditure is planned. 
(Grass-cutting £2,975 + Other Maintenance £304).
1.2. The repair to the gates will cost £8,200 and £1,000 has been allocated to repair to the dips in the New Section.
1.3. Cemetery income for the year 2018/2019 is seen as £ 4,500.
(As at 31.12.2018, Plots £300, Interment Fees; £2,550, Headstones £325, Donations £780). 

1.4. The Cemetery is projected to make a loss of £7,283 primarily due to the cost of gate repairs. If this expenditure is removed, it is estimated the Cemetery would be showing a profit of £917. 
1.5. At the start of 2018/2019 the Cemetery Account opening balance is estimated at £2,780. 
1.6.  A review of the Cemetery fees takes place at the Council’s AGM. 
1.7. Recommendations.
1.7.1. The Council should apply to the Ashley Family Foundation for a further three years of funding. 
1.7.2. The Council applies to the Community Trust Fund for a grant towards the cost of the Cemetery Gate repair.
3. PUBLIC CONVENIENCE.
3.1. The Council took over responsibility for the Public Convenience in Carno from October 2015.

3.2. During 2018/2019 there has not been any investment in the Convenience so it could be said this was the first year that the Council gained an indication of the running costs.

3.3. It is estimated that the annual running costs of the Convenience is in the region of £4,396.

3.4. The coin meters generate an estimated £1,420 per annum.
3.5. This means that the Convenience is anticipated to run at a loss of £2,976 per annum

3.6. Because of the Powys CC Grants, the Convenience ‘account’ is £2,768 in credit. This means there are fund to finance the running of the Convenience for another year before it becomes a cost to the Council.

(Subject to the caveat that there are no major repairs required and Powys do not start charging rates on the property). 
3.7. Recommendation.
3.7.1. Councillors need to be aware when setting the 2020/2021 Precept, the issue of whether or not the Council can justify operating the Convenience will have to be addressed.

4. FINANCIAL OFFICER’S RECOMMENDATION.
4.1. There is a duty on the Responsible Financial Officer to remind Councillors at the start of their deliberations that they should reflect on the issues before them. 

4.2. Table C shows the effects of a range of Precept increases or decreases. 
	2018/2019  Precept            
	%                                      Increase or Decrease
	£                      Increase or Decrease
	2019/2020                       Precept
	2019/2020                       Precept                  for                         Band D House
	2019/2020                     +/- for                                Band D House             on                  2018/2019

	£13,242
	-1.0%
	-£132.42
	£13,109.58
	£36.94
	-£0.71

	
	-0.5%
	-£66.21
	£13,175.79
	£37.13
	-£0.52

	
	0.0%
	£0.00
	£13,242.00
	£37.32
	-£0.33

	
	0.5%
	£66.21
	£13,308.21
	£37.50
	-£0.15

	
	1.0%
	£132.42
	£13,374.42
	£37.69
	£0.04

	
	1.5%
	£198.63
	£13,440.63
	£37.87
	£0.23

	Equates to  
	2.0%
	£264.84
	£13,506.84
	£38.06
	£0.41

	£37.65
	2.5%
	£331.05
	£13,573.05
	£38.25
	£0.60

	for a           Band D House
	5.0%
	£662.10
	£13,904.10
	£39.18
	£1.53

	
	7.5%
	£993.15
	£14,235.15
	£40.11
	£2.47

	
	10.0%
	£1,324.20
	£14,566.20
	£41.05
	£3.40


4.3. In conclusion,  the recommendations of the Responsible Financial Officer are:-

4.3.1. If the cost of the repairs to the Cemetery Gates is removed then it could be suggested that there was not a need to increase the Precept.

4.3.2. However,

4.3.2.1. Costs in general are continuing to increase.

4.3.2.2. The needs to consider the implications should an application to the Ashley Family Foundation be unsuccessful.

4.3.2.3. The fact that the costs of running the Convenience will have to be found from within the Councils Budget by the end of 2019/2020.

4.3.3. Councillors also need to record that they have considered the External Auditor’s report on 2017/2018 concluded that the Council was holding too much in the way of Reserves. The Council’s response is documented in the Minutes of October 2018 and concluded that the expenditure from the Cemetery Account would reduce the Council’s holdings to a level in line with the External Auditor’s recommendations.
4.3.4. It is the recommendation that the Precept is increased by 5%. This will mean that the charge for a Band D property would go from £37.65 to be £39.18, an increase of £1.53 on 2018/2019.
4.3.5. The Cemetery charges will be reviewed at the 2019 AGM of the Council.
5. ALTERNATIVES.

5.1. As the Council’s nominated Responsible Financial Officer, I have a duty to bring to the attention of 
Councillors alternative options to the recommendation made at 4.3.

5.2. Councillors need to be able to demonstrate that they have examined the options to reduce the Council’s running costs. There are four areas where savings could be made. These are:-

5.2.1. Ceasing the insurance grant paid to the Community Centre. £1,370.

5.2.2. The Football Club to pay for the pitch maintenance. £2,026. 

5.2.3. The Bowling Club to pay for the green maintenance. £1,000.

5.2.4. A more drastic step would be to close the Convenience saving £4,205.
5.3. While there are various permutations of how saving could be made, if the total amount was invoked the saving would be £8,601.

5.4.  If this sum was removed from the 2019/2020 Precept it would see the sum required reducing from £13,904 to £5,303.

5.5. The charge for a Band D house would then be £14.90.  

Alan Humphreys

Alan Humphreys

Clerk to the Council / Responsible Financial Officer
10 January 2019
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